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• September 1, 2021 memo regarding field staff 
performing commercially useful function reviews 
(CUF)

• Sharepoint form was developed for field staff

• To be completed for all DBE/MBE/WBEs who perform 
work on the project (committed and noncommitted)

• Should be completed early stages of the subs work

• Commercially Useful Function – the sub is responsible 
for execution of the work of the contract by 
performing, managing, and supervising work involved
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• Commercially Useful Function Assessment form 
can be found on Sharepoint team site under 
Reports: DBE CUF Assessment Reports: DBE CUF Assessment Reports: DBE CUF Assessment Reports: DBE CUF Assessment 

• Inspectors should complete form the first time a 
DBE mobilizes to the project

• Make sure inspection staff understands what they 
looking for when they perform review

• A lot of the questions are yes/no/N/A questions 
with a couple that require additional information 

• If at any point after the initial review, it appears 
that the DBE is not managing their own work, 
another review should be performed.

• Any questions, have the inspector reach out to 
Asst Resident Engineer.  If ARE or RE is unable to 
answer the question, reach out to the Area 
Construction Engineer
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• Content Type: 4 different content types: 

DBE CUF Sub (non hauling and non-trucking) 

DBE CUF Hauler-Trucking Sub

DBE CUF Supplier-Dealer

DBE CUF Manufacturer 

• Prime Contractor – choose prime on the project

• DBE Subcontractor – choose which sub you are 
performing CUF for

• DBE Owner/Supervisor – Who is supervising work 
on the project

• DBE Start Date: When did they begin work on the 
project

• NCDOT Reviewer: Who is performing review and 
their title

• Review Date: Date of review 
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• Is the DBE subcontracted to perform 100% of 
work (can check all that apply) 

 is this a partial (scope based) of work

Is this a portion (quantity based) of work 

 Installation only would be checked if the sub is 
not procuring materials. 

Furnish materials and installation if the sub is 
procuring materials and performing the 
installation 

• Firm is performing work – DBE Sub, DBE Hauler, 
DBE Supplier, DBE Manufacturer – this should 
reflect same option as content type chosen

• DBE Scope of Work – what work is the sub 
performing 

• Is the DBE Supervisor on the project – who is 
managing the work performed by the DBE 

• If not, who assigns DBE Work – if no supervisor, 
then who is overseeing operation 
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• Does supervisor work exclusively for the DBE – ask 
yourself does the supervisor appear to work for 
another agency or are they working solely for the 
DBE

• If not, who does he/she work for – if the above 
answer is No – who is the supervisor working for?

• Does the DBE have employees on the job to 
perform work – is the supervisor managing the 
employees operation?

• Do the DBE employees on the job work only for 
the DBE subcontractor – if the DBE employees 
appear to be working for another operation/firm, 
note this

• Is the DBE working without assistance from the 
prime or another subcontractor – can the DBE 
manage their own operations without assistance 
of others?
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• Does the DBE name appear on all invoices, 
tickets, and/or bills of lading – review any invoices, 
tickets, etc received.  Make sure it has the DBE 
subs name on them as procuring the materials.  It 
should not have the prime contractor’s name if 
the DBE is procuring materials. 

• Does the DBE arrange for delivery of materials –
did the DBE receive the materials/bring the 
materials to the project site?  

• Is there a Joint Check Agreement – an approved 
joint check agreement should be in place if the 
prime is assisting with the procurement in place. 
This would have been approved by the RE office 
prior to the sub purchasing materials. 

• If so, had the RE office approved the joint check 
agreement?  Has it been approved?

• Does the DBE own and operate the equipment 
used for execution of work – did the DBE mobilize 
their own equipment – are they using someone 
else’s
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• Did the DBE lease any equipment – ask the DBE 
to show proof of registration?  You can ask the 
supervisor for this information 

• If so, is there a Lease agreement on file? 

• Does this review indicate that work is being 
performed by the DBE – is the work being 
performed by DBEs forces or do they need 
assistance from the prime/another sub. 

• Does it appear the DBE is performing a CUF -
look at the big picture, is the DBE managing the 
work, performing with their own work force, and 
buying their own materials 

• Comments –add in comments regarding the 
review 

• Title – the Inspector can change the name to the 
name of the sub being assessed. 

• The inspector should save the report after 
answering any of the questions.  If you don’t save, 
no information will be stored.  



Thank you!


